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Status report for projects
This status report also exists as an appendix in the project operational plan. 
To change colour, go to the cell and press table styles and click on the arrow next to fill.
	Project name
	
	Project manager
	
	Project sponsor
	

	Version
	
	Date
	
	Project phase
	




	[bookmark: _Hlk129874274]News and results at large since the last report (in short)
	



	Parameter 
(värderas i förhållande till spelplan)
	Status
	Prognosis
	Comment

	Business objectives
	
	
	

	Project objectives
	
	
	

	Time (calendar time)
	
	
	

	Resources (manhours)
	
	
	

	Resources (cost)
	
	
	

	Quality
	
	
	

	Uncertainty and risk
	
	
	

	Overall assessment status and prognosis
	
	
	



	Need of decisions and support

	

	Changes in the project environment and how this affects the project
	

	Learnings and how these are utilized

	

	Important milestones and activities for the coming period (in short)
	

	Other
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