
Applied Project Management
Simplicity, scalability, flexibility, 
and iterative development
A concentrated project management training for 
anyone working with development and renewal. 
Focus is on managing coordination and 
communication, both within the project as well as 
with its environment, and leveraging competencies, 
strengths, and diversity. 

Wenell’s scalable methodology is designed for 
ease-of-use, enabling you to focus on the mission. 
In a changing world with consequent demands on 
flexibility we cover iterative as well as traditional 
development philosophies. 

Applied Project Management gives you simple and 
powerful tools to help you deal with the challenges of 
leadership in modern project work. Throughout the 
course we work true to life so that you can experience 
how to use and adapt these tools.

Purpose
Applied project management is a concentrated basic 
training that gives you a holistic view of project work. 
We cover both agile and traditional working methods. 
Focus is your role as project manager, highlighting 
simple and practical tools that you can use directly 
at work. The entire project workflow is covered, from 
concept to utilization, with particular emphasis on 
the preparation phase.

Course objectives
After the training you have:
•	 an understanding of modern project management 

and how it can be applied in different situations.
•	 practical and simple methods for managing 

projects, or for using the project format in your 
daily work.

•	 an understanding of the roles, division of 
responsibilities and other interactions in 
project organizations.

•	 more confidence in your role as a project manager. 

Format
The course focuses on skills training. Before the 
training starts you will be given some preparatory 
work to increase the learning. The course includes 
lectures, group tasks, exercises, and discussion. 
Throughout the training we involve actual cases 
(real projects), which you are invited to bring 
to the course.

Target group
Everyone who works with development or renewal. 
Current or future project managers, subproject 
managers and line managers.

Scope
Four full days, in total 35 hours including a few hours 
of preparation beforehand.
•	 Day 1:	 9.00 am – 5:00 pm
•	 Day 2-3:	 8:30 am – 5:00 pm
•	 Day 4:	 8:30 am – 4:30 pm

Content
•	 Application of the project format
•	 Understand Stakeholders
•	 Define objectives and playing field
•	 Visualize
•	 Organize
•	 Manage the project environment and 

the Stakeholders
•	 Plan
•	 Manage uncertainty
•	 Realize
•	 Close and utilize
•	 Lead

Certification
For you who are certified by PMI this training 
gives you PDU’s. Read more at www.wenell.com.
 

Datum, plats och pris finns på www.wenell.se

http://www.wenell.se

